DIVERSION AUTHORITY MEETING
Thursday, August 11, 2011
3:30 P.M.

City Commission Room
Fargo City Hall
200 Third Street North

Introductions.

Elect Chair and Vice Chair.

Charge of the Authority:

a. Development of by-laws.

b.  Project Manager job description.
Corps of Engineers project status update.
Public outreach - Pat Zavoral.

Lobbying effort — Podesta Group.

Other items of discussion.

Set time and date for future meetings
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Diversion Authority—Project Manager

Salary Range: $100,000 to $115,000 per year
Health and 401k retirement package

Educational Requirements
BA/BS — Minimum requirement. Degree focus is flexible (Engineering,
Management, Social Sciences).
Experience: Management of a project involving multiple sources of revenue;
public funding and management experience preferred; Ability to write and
present orally in a professional manner; Manage a staff of professionals or out
sourced activities to private sector.

Job Summary

Responsible for project management of the Diversion Authority including
managing daily operations during all phases of a large scale flood protection
project. Manages communication among all members of the Diversion Authority
as well as with contractors. Responsible for fiscal management including working
with the Authority on developing funding sources, maintaining financial records
and fiscal reporting to the Authority.

Essential Duties and Responsibilities
e Management:
o Manage the day to day operations during planning, design and
construction of a large scale flood protection project to include:
» Coordination of design disciplines associated with a large
diversion project.
= Coordinate the acquisition of rights-of-way for public use as a
diversion.
= Develop relationships with landowners in and outside of the
diversion.




e Political:

o Answer to and provide information and recommendations to the
appointed Authority on the planning, design and construction of the
diversion.

" Assist the Chair of the Authority to create meeting agendas.

" Prepare official minutes of Authority meetings and
subcommittee meetings.

»  Present timely fiscal reports to the Authority and local, state,
and federal governmental entities involved in the diversion
project.

= Represent the Authority in meetings involving interested
participants or citizens involved with diversion information.

e Technical:

o Assist the Authority in identifying work tasks related to the diversion
that would involve outsourcing planning, design and/or construction
activities that require consultants or private contractors.

* Request for Proposals/Qualifications for professional design
services.

» Request for Proposals for appraisal/relocation services.

" Prepare notices for solicitation of bids for construction
contracts.

= Seek annual funding for project from local, state and federal
sources.

e Fiscal Management:

o Work with local entities (Fargo/Moorhead, Cass/Clay counties, and
local water districts) in establishing funding alternatives (special
assessments) for matching state and federal funds, and for the
management and maintenance of the diversion once it is
constructed.

» Assist in the coordination of local, state and federal funding
and the accounting for the dispersal of these funds.

" Prepare and present regular reports on the status; of the
project and expenditure of funds.




RED RIVER DIVERSION CHANNEL
U.S. Army Corps of Engineers
{Fargo-Moorhead Metropolitan Area)

Request for President Obama’s FY13 budget:
e $30 million in engineering/design funding.
e Propose authorization of construction.

Justification for including $30 million in engineering/design funding
e Where the Red River Diversion Channel stands in the process for U.S. Army Corps of
Engineers water resource projects
o Nearing the end of the “Feasibility Phase”

=  Feasibility Phase ends when the Chief of Engineers signs a final
recommendation on the project — known as the “Chief’s Report.”

= According to the local project manager for the Corps, the final Chief’s
Report will be signed in December 2011.

o Once the Feasibility Phase ends, the project will enter the “Preconstruction

Engineering and Design Phase” — or “Design Phase” for short

= Corps can perform preconstruction engineering/design while
construction authorization is pursued.

s Design phase ends when Congress (1) authorizes construction, and (2)
funds construction via appropriations.

= WRDA is the traditional vehicle for authorizing Corps water resource
projects — but such authorization can be included in other bills.

e Design Phase activities

o There are a total of 190 engineering/design features on the Red River Diversion
Channel project.

o If construction is not authorized prior to FY13, the local Corps project manager
estimates the Corps will have capacity to spend $60 million on
engineering/design activities in FY13.

* Engineering/design costs are split 50-50 between the federal
government and the non-federal project sponsor.
s Thus the federal share would be $30 million in FY13,

Justification for including proposal for authorization of construction

e The President’s budget can only propose authorization of construction of the Red River
Diversion Channel — further action by Congress is required.

o Including a proposal for authorization of construction of this project would encourage
Congress to include such authorization in the next WRDA bill, or to include it in other
legislation if the WRDA bill remains stalled.

o WRDA hasn’t been reauthorized since 2007, and it remains unclear if Congress
will be able to enact a WRDA bill in 2012.
e Why this project should be a priority for the Corps:




o The Fargo-Moorhead metropolitan area is a major health, educational, cultural,
and commercial center serving southeastern North Dakota and west-central
Minnesota.

o The Red River has exceeded the National Weather Service flood stage of 18 feet
in 48 of the past 109 year — including every year from 1993 through 2011.

o Average annual flood damages in the Fargo-Moorhead area total more than
$194.8 million.

»  Source: U.S. Army Corps of Engineers, Supplemental Draft Feasibility
Report and EIS, April 2011.
e Consequences of a 500-year flood under existing flood mitigation measures:

o Would flood nearly the entire City of Fargo and a large portion of the City of
Moorhead, as well as several smaller communities in the area.

o Could kill up to 600 people, according to the loss of life analysis.

= Source: U.S. Army Corps of Engineers.
e Impact of building the Red River Diversion Channel:

o Would reduce the flood stages for a 100-year event by nearly 12 feet.

o Would significantly reduce flood risk for nearly 200,000 people and nearly 80
square miles of infrastructure that would be at risk without a project.

o Would remove much of the Fargo-Moorhead area from the regulatory
floodplain.








































































