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Program Controls Report
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Co-Executive Director-Approved 
Contract Actions



CCJWRD-Approved Contract Actions



Activities and Achievements

• Developed approach to program implementation considering current 
funding
üRe-engage P3 proposer teams this summer; anticipate contract 

award 2020
üRing-fence P3 financing to secure proposer confidence
üIdentify potential program deferals and optimizations
üPrepare for requesting additional funds 2021 ND legislative session

• Develop implementation strategy for endorsement by DA Leadership by 
end of July

Program Implementation



Activities and Achievements

• Appraisals contracted for 114 parcels (Diversion Channel and Opportunistic/Early)

• Three parcels acquired in last month

• Numerous Purchase Agreements being negotiated for channel parcels

• USACE request to secure Bio/Geo easements by early 2020

• Delineated cultural mitigation sites along Diversion Channel

• Flowage Easement valuation next steps with Crown Appraisals

• Supporting formation of MN lands acquiring entity (MCCJPA)

• Property management plan for 2019, including weed management

Land Acquisition and Property Mitigation Status



Activities and Achievements

• Developed ‘FM Diversion Position Statements’

ANALYTICS REPORT

• 4 newsletters sent
• 3,032 website visitors, 12,072 page views
• 4 videos uploaded to YouTube, 418 views

• 14 tweets, 735 profile visits, 10,500 impressions
• Top Media Stories tracked: Semonite visit, Legislative session, 

Spring flood

Public Outreach and Social Media



Activities and Achievements

• Presented by Terry Williams

USACE Project Status



Look Ahead

• LSLCTT meeting May 29th and 30th
• USACE check-point meeting on WP42E 2nd Street South and Main Avenue pump 

station project on May 29th
• Site visit by USACE Col. Karl Jansen on June 27th
• Permit conditions review meeting w/MDNR, BRRWD, USACE, and DA
• Anticipated meeting with ND State Water Commission in permit conditions and 

mitigation in June
• Initiate property owner outreach for environmental monitoring easements and rights 

of entry
• Initiate Ag Impacts Study Update by NDSU Ag Econ Department
• Develop reporting dashboards to report program schedule and budget progress 

(pending TO5)
• Re-engage P3 proposers in Diversion Channel procurement (pending TO6)

Short-Term



Look Ahead

• Solidify structure mitigation requirements in coordination with permitting agencies
• Initiate outreach efforts related to anticipated CLOMR approval
• Complete and implement financial strategy
• Issue Draft P3 RFP for Diversion Channel project pending TO6
• Achieve substantial completion of WP42E 2nd Street South and Main Avenue 

pump station project

Long-Term (next 3-6 months)




