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Integrated funding and decision model 
supports near-, mid-, and long-term needs 
 

Near-term needs: Support local budget and 

financing decisions for FY13-15 

Mid-term needs (FY14-20): Develop construction 

period funding and financing; cash flow requirements 

and funding sources by entity 

Long-term needs (FY21 & beyond): Determine debt 

service levels and multi-generational 

impacts/affordability 
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Iterative process and tools enable informed 
implementation decisions 
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• Project Activities 
• Implementation Logic 
• Costs by Quarter 
• Cost and Schedule Management 

Cost-loaded Schedule 

• Construction Funding 
• Long-term Financing 
• Revenue Streams (i.e. sales tax) 
• Debt Repayment 
 

Financial Model 



Final Feasibility Study cost estimate sets 
baseline funding requirements 
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Final Feasibility Study cost estimate sets 
baseline funding requirements 

Without Escalation: 

 First Cost:   $1.414B 

 Contingency  $0.367B 

 Total First Cost  $1.781B 

With Escalation: 

 First Cost   $1.594B 

 Contingency  $0.414B 

 Total First Cost  $2.008B 
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Current  funding allocations 
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Minnesota:  10% North Dakota 90% 

Local:  50% State:  50% 

Total Project Costs 

Federal : 50% 
(capped at $800M)  

Non-Federal: 50 %  
(balance of Project Costs) 



Feasibility Study funding allocations 
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Annual cost requirements must be financed 
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? 

$1.8B Project Cost Scenario 
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Cost-loaded schedule defines logical sequence 
of project activities in terms of time and money 



Financial model allows “what if” scenarios 

10 



Financial model allows “what if” scenarios 
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Financial model allows “what if” scenarios 
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Financial model allows “what if” scenarios 
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Authority goals drive implementation strategy 
Case example:  debt service 
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Authority goals drive implementation strategy 
Case example:  debt service 
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Structure Debt 
service to be within 

annual sales tax 
revenue 



Initial funding scenarios demonstrate the 
Diversion Project is locally affordable, if: 
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 Bank or other cash float (short-term loan) during 

construction 
   Long term financing through bonds or bank loan 
 Create special assessment district on benefiting properties 

or continue current sales tax in the future 
 Aggressively manage construction cost and schedule 

 
 
 



Questions/Discussion 


