Flood Diversion Authority
April 2016 Report

Presented by

Program Management Consultant




4 ND Water Topics (Mar 7-8)
4 ND SWC Dam Permit coordination and follow-up

4 Continued support/coordination of MN EIS and Dam
Safety Permit

— MN DNR presentation Mar 1 (Moorhead)

— Executive Sponsor meeting Mar 29
b Released Updated Program Cost Estimate ($2.1B)
b Lawsuit Ruling — dismissed all federal claims
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6 Conducted/Participated in Design reviews:

— WP-26 (Diversion Inlet) - USACE BCOE review and meeting
(Mar 17)

— WP-42F.2 (2" St. So. Flood Control) — 95% review
— WP-42G (Landscaping and Plantings) — 35% review

6 Administered Construction Bid
— WP-42F. 1N (27 St. N, North of Pump Station Flood Control)
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April/May Priority Areas

4 Financial Plan Development
& JPA Approval
6 PPA Development

6 P3 Advancement




In Town'Levees

WP-42A.1/A.3 (4th St N Pump Station) - April 2016

& Pump station complete
pending wet test of pumps

4 Addressing box culvert
concerns before testing can
go forward

& After pump station goes
operational, construction
to continue rest of year
(generator and building,
demo old pump station)
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In Town'Levees

WP-42A.2 (2™ Street Pump Station) - April 2016

4 Pump station
approaching 100%
completion

4 Awaiting permanent
power (other project)
before starting pump
tests

4 Estimate operational by
August 15
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In Town'Levees

WP-42F.1S (2" St Flood Control, South) - April 2016

4 Resumed work at end of
March after winter break 2.4

4 Removed former 2nd
Street roadway

4 Excavating for flood wall

4 Coordinating schedule
revisions with Contractor
to accommodate other
City of Fargo projects

FLOOD il
Diversion

RITY



WP-42C.1(HowardJohnsons Demolition)

WP-42C.2 (Park East Demolition) - April 2016

WP-42C.1 (Demo Holo, etc.)

& Completed demo of old
Shakey’s Pizza

& Wall construction in Fargo
Public Schools warehouse
underway

4 Discovered additional
asbestos in Howard Johnson,
will extend timeline ~30 days

WP-42C.2 (Demo Park East)

& Site activity to resume week
of April 25 to remove final
components

& Complete by May 15 FLOOD
. Diversi

2l

N



WP-421.2'(El'Z7agal Phase 2] — April 2016

4 Completed asbestos |
abatementin homes &

$ Home demo underway

|
b Levee construction to

begin next month
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WP-421.1IMickelsonLevee Extension] — April 2016

¢ Field work to begin week of April 25 (asbestos
abatement and home demo)

¢ Levee construction to begin in June
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Planned Bid Schedule - In Town Levees

6 WP-42F.1N (Flood Control 2nd St N) — April 2016
— Opened bids April 7
— Recommendation to award today; project start next month

6 WP-42F.2 (Flood Control 2nd St. South) — May 2016

— Levee, roadway closure
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6 Corps Report

¢ Budget Presentation
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