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In Town'Levees

WP-42A.1/A.3 (4th St N Pump Station] — February 2016

¢ Conducted pipe
testing of 36" storm
water piping

¢ Installed platform and ;_,f ,
ladders in gatewell :

4 Placed concrete for
box culvert lids
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In Town'Levees

WP-42A.2 2" Street Pump Station) - February 2016

b Installed five storm water
pumps

b Installed brick veneer

b Installed conduit,
lighting, and sensors

¢ Excavated for bridge
abutment

¢ Installed piling for bridge
abutment



WP-42C.2'(ParikcEast.Demolition) — February 2016

¢ Completed asbestos
abatement

¢ Finished apartment
building demolition

V4

¢ Contined demolition
and clean-up of
garages
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February/March Priority Areas

6 WP-42 (In Town Levees) — Continue and Expand Construction Efforts
& MN EIS - Continue Developing Responses to Comments on Draft EIS
b Permit — Submit Federal 404 & MN Dam Safety Applications

4 Public Private Partnership (P3) — Develop RFQ, RFP, and Procurement
Strategy

¢ Financial - Finalize Updated Cost Estimate & Draft Financial Plan
6 JPA - Support Development of Agreement and Informational Meeting
4 PPA - Support Development for Final Approval

¢ Diversion Inlet — Pursue Land Acquisitions to Support Corps Construction
Plan

b Mitigation — Advance Steps for Cemeteries, Upstream Property Owners,
and Farmlands

4 Management — Implement Document, Land Acquisition, and Financial

Management and Reporting Tools DFLO D=



6 Corps of Engineers report

& Administrative/Legal

4 Technical
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