Flood'Diversion Authority
December Report

Presented by

Program Management Consultant

December 17, 2015 FLOOD
1 — Dy



Completed
= process pipe
S installation and

-

s factory pump
i testing.
L&










5sl  Asbestos abatement
underway. Demolition
of garages scheduled for




il - December 2015

\ .. = “: e £ s f:_:

} Pump factory

| testing completed.
Electrical work
continuing.



r

)
-

- o

" ™ Outfall box

4. culvert
completed.




® Sanitary sewer work

completed.




WP-13 (OHB'Golf Course and Development] —
Decemhber 2015

24 houses under

ﬂ construction or are

complete, and 9 more
remaining to close.




WP-43E.2B (OxbowDemolition) - December 2015

¢ Demolishing one
home, moving a
second.




December/January Priority Areas

6 WP-42: In Town Levees
— Construction, demolition, and land acquisition
s WP-43: OHB
— Acquisitions, relocations, demolitions/moves (2), and home construction
& MN DEIS - DNR reviewing comments
b Permit Preparation - 404, Dam Safety

¢ Public Private Partnership (PPP) - Development of procurement
documents

¢ Negotiation of PPA with Corps

6 Schedule and Cost Estimate — 2015 update
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Planned Bid Schedule - In Town Levees

6 WP-42C.1 (Demolition) — Jan 2016
— Howard Johnson’s, Shakey’s, Fargo Public Schools
b WP-42H.2 (El Zagal Phase 2 Levee) — Feb 2016
— Demolition, Levee, roadway closure
6 WP-421.1 (Mickelson Levee Extension) — Feb 2016
— Demolition, Levee
6 WP-42F.1N (Flood Control 2nd St N) — Mar 2016
— Floodwall, road relocation
6 WP-42F.2 (Flood Control 2nd St. South) — Mar 2016

— Levee, roadway closure =
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¢ Corps of Engineers report

& Administrative/Legal

4 Technical
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