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Land Acquisition  
Scope of Work 
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Project Requires Land Rights  
to Over: 
ï1,300 parcels 
ï7,000 acres (channel footprint) 
ï700 property owners 
ï$350M value 

Land Rights:  Fee Title, Permanent 
Easement, and Temp Easement 
Timing:  Planned, Opportunistic, 
Condemnation 
CH2M HILL / AE2S has Contracts  
with DA and CCJWRD 
Managing a Complex Organization 
Goals:  Friendly, Flexible, Fair 



Typical Acquisition Process 

1. Confirm Need for Property 

2. Authorize Acquisition 

3. Conduct Appraisal 

4. Negotiate Acquisition 

5. Coordinate Relocation 
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Current Status of  
Acquisitions 

Acquisitions / Agreements  
To Date: 
ï7 Residential Acquisitions 
ï10 Agreements 
ï1,872 Acres 

 
Acquisitions in Process: 
ïOHB Ring Levee 
ïIn-Town Levees  
ïChannel  (Outlet to Rush) 
ïHardship 
ïOpportunistic Farmland 

4 



 What is Working Well 

CCJWRD managing Land Acquisition Process 

Opportunistic Acquisitions 

Engaging Specialty Firms 

ïResidential Property Manager: Coldwell Banker 

ïFarmland Manager:  The Pifer Group 

Cooperation with USACE 
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What Continues to be a Challenge 

Availability of Appraisers 

Consistency of Quality 

Unique Project Circumstances 

Complex Structure of Local Sponsor 
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Actions Taken to Address Challenges 

Increased CH2MHILL / AE2S Land Manager to  
Full-Time Role 

Assigned Additional Staff to CH2MHILL / AE2S  
Lands Team 

Engaged Specialty Firms for Expertise 

CH2MHILL / AE2S participating in negotiations 

Developed Reporting Tools 

Allow Opportunistic Acquisitions 
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Current Status of Acquisitions   
Home Construction in Oxbow has Started 
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Recommendations & Future Actions 

Continue Search for Appraisers 

Continue Opportunistic & Voluntary Acquisitions 

CH2MHILL / AE2S Lead Development of the 
Replacement Housing Agreements 

CH2MHILL / AE2S Retain Appraiser 

Modify Land Acquisition Firm Payment Terms to 
be άtŀȅ for Performanceέ 

Start Design as Early as Possible 

Start Acquisition as Early as Possible 

Anticipate Issues in Advance 
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