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Program Controls Report
FY 2019 Cash Budget



Program Controls Report
FY 2019 Cash Budget

= 17.26%
FY2019 Budget Expended



Co-Executive Director-Approved 
Contract Items

Description Company
Budget

Estimate ($)

Task Orders – Diversion Authority

Task Order 25 Amendment 3 – Hydrology and Hydraulic Modeling HMG $146,561

Task Order 30, Amendment 1 – Property Structure Mitigation Services HMG $0



CCJWRD-Approved Contract Items

Description Company
Budget

Estimate ($)

Task Orders – Cass County Joint Water Resource District (CCJWRD)

TO1-A2 Appraisal Package #3
Compass Land 

Consultants
$-192.00

TO1-A1 Appraisal Package #8 GEB $3,500.00

TO2-A1 Appraisal Package #10 Patchin Messner $1,000.00



Activities and Achievements
In-Town Works Status

• WP-42E (2nd Street South Flood Mitigation)

• Project is progressing

• Active work: Pump Station, Gatewell, Floodwall 



Activities and Achievements
Land Acquisition and Property Mitigation Status

• 58 appraisals approved in last month (primarily for Diversion Channel and Opportunistic/Early)

• 4 parcels acquired in last month

• Numerous Purchase Agreements being negotiated for channel parcels

• Preparing for appraisal work for Red River Control Structure, Western Tieback Levee, and various 

upstream properties

• Started securing Rights of Entry to support I-29 Road Raise and Southern Embankment design 
efforts

• Continued process to secure Environmental Monitoring Easements (Bio/Geo Easements)

• Supported formation of MN lands acquiring entity (MCCJPA)

• Continued support for NDSU Ag Impacts study

• Continued data gathering to support Phase 2 Flowage Easement valuation process

• Continued discussions regarding Drayton Dam replacement project



Activities and Achievements
Land Acquisition and Property Mitigation Status

Diversion Channel Land Acquisition



Activities and Achievements

• Updated Monthly Talking Points

• Produced 3 Questions video with Tom Beadle

• Developed outreach in support of legal filings

ANALYTICS REPORT

• Newsletter (1): 1,379 recipients

• 40% open rate and 17% click rate

• Website Visitors:  1,317

• Average time on the site:  2.39 minutes

• Most popular pages:  About the Project, Project 
Dashboard and Project Status

• Project Web Map: 180 views in June

• Videos (3): 665 minutes of watch time from 156 
viewers

Public Outreach and Social Media

Twitter

• 815 followers (6 new)

• 2 tweets

• 257 profile visits

• 2419 Tweet impressions



Look Ahead
Short-Term (next 0-3 months)

• Finalize Task Order 6 – P3 Procurement and Implementation

• Support the contested case hearing and BRRWD permit challenge processes​

• Mitigation requirements and permit conditions review meeting with ND Office 

of State Engineer staff

• Begin securing ROEs for parts of Southern Embankment

• Negotiate scope for Phase 2 Flowage Easement Valuation

• Complete appraisals for all Diversion Channel properties

• Support initial activities of MCCJPA​ and submit application to MNDNR for 

funding

• Report to the ND Water Topics Overview Interim Committee​ (August 1)



Look Ahead
Long-Term (3-6 months out)

• Re-activate the P3 procurement (pending TO6)

• Confirm P3 proposers’ re-mobilization schedule

• Update program reporting of budget and schedule

• Finalize interim funding and financial strategy

• Solidify upstream structure mitigation requirements in coordination 

with permitting agencies

• Outreach to 30 political jurisdictions related to CLOMR requirements

• Achieve substantial completion of WP42E 2nd Street South and 

Main Avenue pump station project

• Begin appraisals for the western tieback levee




