Public Outreach Report

Website, social media and media tracking analytics

Medium

www.FMDiversion.com

Twitter @FMDiversion

Youtube.com/FMDiversion

Newsletter

June Analytics Notes

2,222 unique visitors
Average for one month

Longer time on
site this month

10,005 page views,

3:54 min. Avg time on site.

31 tweets Good

9 mentions engagement on
15.4K tweet impressions construction

6 new followers (great!) pictures

1,533 views compared to Most popular —
1,611 in March. Watch Flyover and
time was up 28 seconds assessment mtg
1 newsletters sent Industry

1,298 subscribers
42% open rate (good)

average open
rate is 22%

Inlet Site Construction Update

Legend
1 — Future Channel Inlet
2 — Southern preload

* 3 — Northern preload

4 — Left embankment

5 — Right embankment
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Monthly Progress Report

July 27, 2017

Major Activities in Past Month

Preconstruction meeting held for Oxbow levee construction contract,
continued with Oxbow home removals

Preconstruction meeting held for CR 16 & 17 realignment contract
Continued refining P3 RFP documents for a 28 July release to
proposers

Presented to the ND Water Topics Overview Committee

Continued Phase 1 and Phase 2 land acquisitions

Attended the federal court hearing, awaiting decision

Assisted with Executive Director candidates’ briefings and project
tour

Upcoming Priorities

Send CLOMR notification letters to individual property owners upon
approval by FEMA

Respond to comments on the updated P3 RFP draft

Continue land acquisition activities; initiate a flowage easement
valuation study

Develop crisis communications plans, policies and protocols
Determine impacts, if any, of the court’s ruling on the request for a
preliminary injunction



Financials

\ Comprehensive Project

1 7% Program Budget $2,205,566,043
spent Expenditures To Date $368,344,264

FY 2017

1 5% | Program Budget
spent Expenditures To Date

$241,311,231
$35,943,378

Construction

$80M  In-Town Levees

Program Summary p—

Budget

Construction Budget
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Includes Channel,
Mitigation Area, In-Town
Levees and Bio/Geo
Survey Parcels

Work Packages

43E.3 — Oxbow City Park Preparing revised design and bid
Relocation documents for August award

43CD - Levee Construction | Awarded to Meyer Contracting @ 7/13 DA
and other work Board Meeting

28A — County Road 16/17 Awarded to Riley Brothers @7/13 DA Board

Realignment Meeting

Construction in-Town Levees

|Marks where progress was reported last month

4th St. N Pump Station 99%
2nd St Pump Sta. Gatewell 99%
HoJo, Old Shakey’s, FPS Demolition 100%

Park East Demolition 100%

Flood Control, 2nd St N, S of PS 97%
Flood Control, 2nd St N, N of PS 100%

Dwtn Levees 2nd St South 100%

Dwtn Levees Landscaping

El Zagal Area Flood Risk Mgt 100%

Mickelson Levee Extension




